
 
Appendix 3:  

 

Semi-structured questionnaire for local stakeholders 
 
Overview 
 
1. Can you briefly describe how the pilot agency in your area has been involved 

in Making Tracks. What has been offered to young people? How does this 

differ (or not) from what is usually offered? 

2. How many young people have you referred in to the pilot service? 

Impact of the project 
 
3. In your opinion, what has been the impact of Making Tracks on staff practice 

– e.g. has it fostered more joint working? 

4. What has been the impact on young people? 

5. Has Making Tracks had any impact on local organisational knowledge across 

services? 

6. Do you have any comments to make regarding the ‘distance travelled’ over 

the last project year in terms of whether Making Tracks has led (or could 

lead) to sustainable ways of joint/more joined up working? (Note 

development support offered from Youth Access – is this a necessary feature 

of making the project work?) 

 

The outcomes monitoring tools 

 

7. How easy are these for staff to use? 

8. How easy are these for young people to use? 

Other issues 

 
9. Are there any changes in the last year that you wish to highlight?  (Refer 

back to interim report and views given then) 

10. Are there any importance local contextual issues that might have impacted 

(or may impact in near future) on Making Tracks (e.g. local reorganisations, 

service cuts, waiting lists)? 

Overall impressions 

 
11.Is Making Tracks approach helpful? If no, what changes/ amendments/ 

simplification might be needed? 

12. Any other comments/issues not covered in the interview? 



 


