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to information, advice and counselling







Marion Davis
President
The Association of Directors of Children’s Services Ltd 
3rd Floor, The Triangle
Exchange Square
Manchester M4 3TR


14 July 2010

By Email: president@adcs.org.uk

Dear Marion Davis
Getting the vital decisions right for young people's future - the proven effectiveness of  young people’s information, advice, counselling and support services (YIACS)

I recognise that local authorities and the Directors of Children’s Services have been left with an unenviable task in deciding where to cut expenditure on services following the removal of £311 billion from the area based grant and the de-ringfencing  of large parts of the remaining grant. You are also being asked by the Government to find ongoing savings into the future and to advise them of ways of making spending more effective. I know that all DCS’s will have a wide range of factors to consider, but that they will be particularly interested in the effectiveness of services and interventions when deciding what and what not to fund. 

I am writing to you today to ensure you are aware of the extensive and robust evidence base for the effectiveness of young people’s information, advice, counselling and support services (YIACS) and the important role these services can play in addressing key policy concerns, such as youth offending, engagement in education and employment, and mental health and well-being. 

You will know that these issues are of vital importance because, if not prevented or dealt with early enough, they can go on to cost society huge amounts in crisis intervention and can help set patterns of disadvantage and deprivation which transmit through generations.

Youth Access represents the network of 200 young people’s information, advice, counselling and support services (YIACS) nationwide. Our members provide their services to thousands of young people across the country every day, a million every year. They do so ‘under-one-roof’ in a uniquely accessible, targeted but holistic way that young people prefer and which they access most successfully.
I should be clear at this point that YIACS, though many provide job and training related services, are not the same as local Connexions services. While some have Connexions PA’s embedded within their services, YIACS provide a broader spectrum of services to a wider age range with flexibility which most Connexions services, focussed as they are on careers advice, cannot match.  

Most YIACS are rooted in the voluntary and community sector, giving them independence and a closer link to the young people they serve.  They are focussed on delivering interventions which can overcome the most intractable barriers to education, employment and training.

There is a more substantial and long standing evidence base for the effectiveness of YIACS than any other similar means of delivery. From our own work, as well as independent research, we know the following to be true:

· YIACS reach large numbers of young people, including many of the most disadvantaged, at relatively low cost

Our members deal with over a million enquires a year from young people on issues as diverse as sexual health, emotional and mental health, relationships, homelessness, debt, benefits, employment, drugs and alcohol. They provide their services at a relatively low unit cost, particularly where they combine a paid and unpaid volunteer workforce in the delivery of services. They provide ready access for some of the most disadvantaged young people, such as NEETS and those with mental health problems.

· YIACS are effective at addressing the complex needs of young people across a broad age range.

Many government and independent reports over the past 30 years have highlighted the effectiveness of holistic ‘under one roof’ / one stop shop models of service for young people. Young people often fall through gaps when seeking support or at the point of transition from child to adult services. YIACS, acting as trusted adults, address a range of needs across a broad 13 to 25 age group (i.e. not just for 13-19s, but also for young adults). These issues are of vital importance because, if not prevented or dealt with early enough, they go on to cost society huge amounts in crisis intervention and can help set patterns of disadvantage and deprivation which transmit through generations.

· YIACS achieve outstanding outcomes/results for individual young people

For example, data from use by YIACS of our Youth Advice Outcomes Toolkit shows that 62% of young people with complex and often multiple needs felt better able to deal with their problems as a consequence of receiving advice; 57% had improved confidence and control over their lives; and 35% had higher involvement with education, training or employment simply as a consequence of receiving advice on social welfare problems (housing, benefits, debt etc), before the effect of any additional intervention cuts in. Outcomes were particularly good for the most socially excluded young people. Also, the Children’s Workforce Development Council workforce findings of 2008 found that young people experienced counselling as a process that helped them: grow and gain in confidence; develop problem solving skills and understand things differently; improve the practical things in life (e.g. going to college, finding a job); and prevent an over-reliance on family and friends. The majority would recommend youth counselling to a friend. At present a number of YIACS are engaged in pilot work which will produce data from nationally validated tools on mental health, wellbeing, anxiety and depression in July 2011.

· Young people’s unmet needs for advice and counselling are costing local authorities, central Government and wider society billions of pounds each year.

The inability of 1.35 million 16-24 year olds each year to get advice for their social welfare problems alone costs society at least £1 billion per annum; while lack of access to non-stigmatising early intervention and appropriate mental health services contributes to the 10% of children and young people who have a diagnosable mental health condition. 50% of lifetime mental illness is present by age 14 and recent estimates put the cost of mental health problems at around £77 billion per year. 

· Young people have been hardest hit by the recession

High youth unemployment and NEET numbers have caused a major increase in young people’s needs for advice on housing, debt and benefits and for counselling and mental health services. Evidence from past recessions suggests this effect is likely to be sustained for a number of years. YIACS are accepted as being a very effective part of NEET reduction strategies. If we are to avoid the consequences of a ‘lost generation’, such as increased crime and emotional and mental health problems, it is essential that investment in YIACS is sustained and developed.

· YIACS can contribute to a range of local authority agendas

Outcomes evidence proves that YIACS are effective at re-engaging NEETs, reducing youth crime, improving mental health, keeping young people safe from harm and improving community cohesion.

I have attached a summary of just some of the key evidence which supports these statements. I hope that you will agree with me that the evidence of effectiveness and value for money is there for all to see and indeed is continuing to grow. As indicated we will be publishing evidence later this year on the outcomes of youth advice and next spring we will be publishing the findings of research using a Department of Health nationally validated outcomes tool into the wider outcomes of YIAC services.

We think it is vital for vulnerable young people that investment in YIACS is sustained and developed, not seen as an easy target for expenditure cuts. YIACS don’t only benefit young people though, they ease the strain on society and other public services. Youth Access would be very happy to work with you and with local authorities anywhere in the country to help improve outcomes for those young people who, at key points in their lives, need extra support in order to not lose the chance of a rewarding future. I would be more than happy to meet you to discuss how we can work together to achieve this end in the future.


Yours sincerely
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Barbara Rayment
Director, Youth Access
PAGE  
Youth Access, 1-2 Taylors Yard, 67 Alderbrook Road, London SW12 8AD

Tel: 020-8772 9900 Facsimile: 020-9772 9746 email: admin@youthaccess.org.uk
Registered Charity No: 1042121. Company Limited by Guarantee No: 2967126

www.youthaccess.org.uk

[image: image2.jpg]