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Key Data on the Youth Advice Workforce
	Data sources:

· Analysis conducted by Youth Access of quantitative data from the 2006 Legal Advice Sector Workforce Survey.
 Except where otherwise stated, this survey is the source of all data referred to in this paper relating to: demographic profile; employment conditions; activities; qualifications; and training.
· Analysis conducted by Youth Access of quantitative data from the 2006 Legal Advice Sector Attitudinal Survey.
 Except where otherwise stated, this survey is the source of all data referred to in this paper relating to: supervision and appraisal; attitudes to jobs; and career progression.
NB: A more detailed paper setting out the findings from Youth Access’ analysis of data from these surveys is available from Youth Access on request. Email Helen@youthaccess.org.uk 


The demographic profile of the youth advice workforce

The 2006 Legal Advice Sector Workforce Survey showed that, in general, there were quite significant differences in many of the data categories in the youth advice workforce compared to the rest of the legal advice sector. Workers in the youth advice sector, as well as being younger, were significantly more likely to be female, Black or Asian and to have a long-term illness or disability.

· The legal advice sector as a whole has identified its rapidly ageing workforce as a serious problem that needs addressing. This phenomenon affects the youth advice sector, but to a far lesser extent: whilst less than 0.5% of paid staff in Citizens Advice Bureaux are aged under 25, 7.4% of workers from Youth Access members fall into this age bracket. 

· Data on gender indicates that women vastly outnumber men in the youth advice workforce (by 77.4% to 22.6%).

· Data on ethnic background shows that 84% of the youth advice workforce identifies itself as White, 8% as Asian and 7.5% as Black.  

· 14.7% of workers in youth advice agencies report having a long-term illness or disability. 

Employment conditions in the youth advice sector

There is a higher proportion of workers in the youth advice sector on both fixed term and temporary contracts than in the legal advice sector as a whole, due largely to the nature of the funding of this sector. 

· 11.3% of youth advice workers are on fixed term contracts

· 75% of youth advice workers are on permanent contracts 

· 45% of temporary contracts in the youth advice sector are for less than a year.

The percentage of youth advice workers who are volunteers (12.4%) is lower than the legal advice sector average (22.6%), although this may very well be due to the high number of volunteers in the CAB workforce distorting the overall figures.

Figures on weekly hours worked are broadly similar to the rest of the paid not for profit legal advice sector: 

· 54.9% of youth advice workers work for at least 31 hours per week, 26% for between 21 and 30 hours per week, 19% for under 21 hours per week, many of these working only a few hours per week. 

· 46.4% of youth advice workers say they either always or very often work beyond their agreed hours.  Only 5.2% say they never work beyond their contracted hours.

Data on earnings suggests that youth advice workers are relatively well paid compared to the rest of the not for profit legal advice sector: 36.7% of full-time youth advice workers earn over £25,000, a higher proportion than in the not for profit advice sector as a whole (20.4%).

Activities of the youth advice workforce

The level of advice provided in the youth advice sector, unsurprisingly, is lower than in the legal advice sector as a whole. All of the following figures are significantly lower than the legal advice sector average:

· 68.4% of workers in the youth advice workforce are engaged in direct advice provision

· 32.4% conduct casework

· 6.8% represent young people in tribunals and other hearings  

· 9% perform a social policy role. 

· 46.4% of youth advice workers spend more than three quarters of their time advising individuals. 

The most common method of advice delivery to individuals is through face to face advice work (cited as the primary method by 58.3% of youth advice workers), followed by telephone (27.8%) and home visits (9.7%). Only 1.4% said their primary method of delivery was by email, although 27.8% cited email as an additional method of delivery.

The majority of youth advice workers (68%) provide general advice across a range of subjects. The most common single primary subject areas cited were: Housing, Discrimination, Education, Community Care and Welfare Benefits. Youth advice workers are less likely to specialise in a single area of advice than the not for profit legal advice sector as a whole.

Qualifications 

There is a smaller proportion of workers with formal academic qualifications in the youth advice sector than in the legal advice sector overall. 

· 59% of workers in the youth advice sector hold A levels or equivalent (compared to 75.7% of whole legal advice sector)

· 41.5% have a degree and 7.3% a Masters degree. 

Youth advice workers are substantially less likely to gain vocational or professional qualifications related to giving legal advice than the rest of the legal advice sector: 18.2% have completed and 4.0% are working towards qualifications. It should be noted that the Legal Advice Sector Workforce Survey did not look at what other areas the youth workforce were qualified in beyond legal qualifications and that no qualification currently exists for providing legal advice to young people. Youth Access knows, anecdotally, that many youth advice workers have degrees and vocational qualifications in non law-related subjects, such as psychology and counselling and the largest number of work-related qualifications is in youth work. The data also indicates that youth advice workers are considerably more likely to be working towards or to have completed NVQs. 
Training & Skills

Workers in youth advice agencies receive less training in specific areas of law than in the not for profit sector as a whole and, conversely, far more training in working with specific client groups. Youth advice workers typically have been trained ‘on the job’ as there are no formal youth advice qualifications:

· 68.8% have received generic induction training in procedures, policies and good practice 

· 69.5% have received more specific general advice skills training

· 30.7% have received training in specific areas of the law, such as Youth Access courses on Welfare Benefits and Housing Law affecting young people. 

· 85.7% said they had received training in the last 2 years. Of these, 75% mentioned receiving external training, 61.2% in-house training and 37.5% on-the-job training. 

Youth advice workers rated the importance to their current role of communication skills and knowledge of working with specific client groups significantly higher than workers in other parts of the legal advice sector.

A qualitative survey carried out in October 2008 by the Working Together for Advice project’s Workforce Development and Training workstream
 highlighted a number of factors affecting organisations’ ability to provide training for their staff. Cost was identified as the biggest barrier to accessing external training. Capacity issues were also a key factor for youth advice agencies, many of which only employed one or two dedicated advice workers, making it difficult for them to leave the front line to attend training. Budgets varied widely across the sector. The majority of youth advice organisations accessed local free training wherever available, e.g. safeguarding training through their local children’s trust, sexual health training through the health authority. Legal advice training was rarely available in this way. More than half of the agencies questioned provided internal training on a number of issues, suggesting that subjects that were useful to the whole staff were prioritised over specialist areas. Half of the sample reported that were attracted to accredited courses. A majority strongly agreed that training was highly valued in their organisations, while half strongly agreed or agreed that lack of training was an issue for retaining staff.
Supervision and appraisal

The 2006 Legal Advice Sector Attitudinal Survey indicates that there is generally a reasonable standard of one to one personal supervision and appraisal of youth advice workers: 
· 45.9% receive supervision at least once a month, 27.1% quarterly and 14.6% less often than quarterly. However, a further 14% reported not receiving supervision at all. 

· 73% of individuals in youth advice organisations reported having an appraisal system and, of those, 17.1% reported that the system is used to determine pay.

Youth advice workers’ attitudes to their jobs

Most workers in the broader youth workforce express an enthusiasm and a general interest in working with young people. They feel that they have something to contribute and show huge commitment. Data from the Attitudinal Survey shows that, for workers in the youth advice sector, the desire to do worthwhile and interesting work rates much higher as a reason for their career choices than the financial benefits. The most important factors cited by workers as providing job satisfaction were feeling that the work was worthwhile and that they were helping people, with salary coming far down the list.

Youth advice workers had very high ‘pride’ ratings regarding the work they were doing and the organisations they worked for. They were also very likely to say that they thought their organisations were well managed.


Career progression in the youth advice sector

Most people working in the youth advice sector initially chose to work in general with young people without identifying a specific role. Many begin by volunteering as youth workers or providing information in youth information, advice and counselling services. The majority of youth advice workers (53.6%) said they ‘entered the legal advice sector almost by chance’. 

Job satisfaction levels were higher than in the rest of the legal advice sector, with 84.2% either very or fairly satisfied with their current role in meeting their career aspirations.

When looking to their future career paths:

· 66.7% of youth advice workers said they were very or fairly likely to be in the same role in the next 12 months 

· 73.2% said they would be very or fairly likely to look for their next job in a similar organisation

· 53.5% said they would find another job very or fairly easily in a similar organisation.  

However, a majority (57.9%) reported some barriers to meeting their career aspirations. Lack of or insecure funding and insufficient career opportunities were the most commonly cited barriers. 

� A total of 2355 respondents were interviewed for the Legal Advice Workforce Survey. The scope of the survey covered all publicly funded legal advice, including advice funded under the Legal Aid scheme and independent advice provided to specific client groups across the private, statutory and not for profit sectors in England and Wales. Advice was defined as advice and information provided to members of the public about their rights, entitlements and responsibilities under the law. The main survey findings relating to the wider legal advice sector are to be found in Legal Advice Sector Workforce: Analysis of Survey Findings, prepared for National Occupational Standards for Legal Advice by Marisol Smith and Tania Tam of the Legal Services Research Centre, September 2006. A total of 130 agencies that were members of Youth Access participated in the survey. Youth Access conducted a secondary analysis of the workforce survey data to draw out data relating to youth advice agencies and enable comparisons with the legal advice sector as a whole.


� The main findings from the attitudinal survey, which was part of the same project as the workforce survey, are to be found in Legal Advice Sector Workforce: Analysis of Attitudinal Survey Findings prepared for National Occupational Standards for Legal Advice by Marisol Smith and Tania Tam of the Legal Services Research Centre, September 2006. As with the workforce survey, Youth Access conducted a secondary analysis of the attitudinal survey data to draw out data relating to youth advice agencies and enable comparisons with the legal advice sector as a whole.


� The Working Together for Advice project is a multiple strand project funded by the Big Lottery Fund led by Advice Services Alliance on behalf of a consortium comprising five of its member networks: AdviceUK, Age Concern England, Citizens Advice, Law Centres Federation and Youth Access. The Workforce Development and Training workstream is one of 8 workstreams in the project. The workforce mapping survey collected qualitative evidence from a representative sample of 5% of the members of AdviceUK, Youth Access and Law Centres Federation. Ten Youth Access member agencies were interviewed either by telephone or face to face during October 2008.
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