APPENDIX A

AGREEMENT BETWEEN OFF THE RECORD (BATH & NORTH EAST SOMERSET), CONNEXIONS WEST OF ENGLAND AND THE LEGAL SERVICES COMMISSION, SOUTH WEST REGIONAL OFFICE.
Introduction
This is an agreement between Off the Record, Bath & North East Somerset, Connexions West of England, the Legal Services Commission South West Regional Office and Bath and North East Somerset Council to help establish a Children’s and Young People’s Legal Advice Service covering the area of Bath and North East Somerset. This agreement sets out the respective roles and responsibilities of each partner. Off the Record is the lead partner in terms of the overall delivery of the service, such as the employment of staff, the management of finances and other resources, and the making of contractual commitments on behalf of the partnership. The first task of the partnership is to agree a specification for the proposed service and make applications to various agencies to fund the service, initially on a pilot basis..

Title of the Service
Children’s and Young People’s Legal Advice Service – Bath and North East Somerset.
Aims and objectives of the service

Overall aim

To ensure that young people aged between 10 and 25 who live, study or work in the area of Bath and North East Somerset have access to high quality, relevant and timely legal advice on a range of general and specialist issues. 

The service would be provided on a pilot basis during 2005-2006 with a view to expanding the service thereafter.

Specific aims

(a) To provide information and advice on the full-range of legal issues, including housing and homelessness, welfare benefits, crime, debt, employment, education, family, domestic violence, discrimination, health, including mental health, human rights and consumer issues.

(b) To ensure that young people with specialist needs are referred and introduced to relevant agencies for assistance, casework and representation.

(c) To target specific groups of hard to reach young people, such as young offenders, homeless, unaccompanied asylum seekers, care leavers etc.

(d) To promote community legal education in local schools, colleges and youth centres

(e) To improve access of young people to legal advice through outreach and the use of new technology.

(f) To ensure that young people are actively involved in the design, delivery 

and management of the service.

Structure of the agreement
The agreement is divided into the following sections:-

1. 
The parties involved

2. 
Role of the Management Board 

3.
Responsibilities of the partners
(a) Strategic management
(b) Day to day operational management
(c) Data protection and recording
(d) Standards
(e) Health and Safety
(f) Branding, marketing and publicity
(g) Complaints
(h) Fundraising and capacity building
(i) Insurance and public liability
(j) Monitoring, review and evaluation
(k) Equal opportunities

5.
Review of the agreement

6.
Declaration
The parties involved
The relevant parties covered by this agreement are 
(a) Off the Record, Bath & North East Somerset.
(b) Connexions West of England

(c) Legal Services Commission, South West Regional Office
(d) Bath and North East Somerset Council

The role of the Management Board

· To represent the views of the partners and to ensure that the service is developed in line with the views of partners and key stakeholders. The Board will be made up of representatives from partners and other co-options as necessary.

· To maintain an overview of service development.

· To provide strategic direction for the service.

· To receive reports on the operational and financial performance of the service from Off The Record and other partners delivering particular aspects of the service

· To approve and monitor the projects annual business plan.

· To agree any major changes to the services

· To confirm the projects policies and procedures and ensure they are compliant with relevant quality standards.

· To recommend decisions to the Management Committee of Off the Record

· To resolve any interagency issues that have arisen through the implementation of the service.

· To promote participation and involvement of young people in service development and provision.

Responsibilities of the partners
(a) Strategic management
This is the responsibility of the Management Board (see terms of reference outlined above). The partners to this agreement are equal members of the Board, which will oversee the direction and nature of the service.

The Board will ensure that key stakeholders (including children and young people) have an active voice in the development, monitoring and review of the service.
(b) Day to day operational management
Day to day management decisions are the responsibility of Off the Record as the lead partner. Off the Record is responsible for staff recruitment, service management, pay and conditions, contract compliance and financial management and reporting.

(c) Data protection and recording
Off The Record will be responsible for compliance with the Data Protection Act and for ensuring that accurate service user records are kept in line with agreed professional practice and existing national standards. 
(d) Standards
The Management Board will be responsible for the development and implementation of service standards which will underpin the management and delivery of the service. 

The standards will cover and include the following areas:-
(a) User responsiveness
(b) Inclusion and equalities
(c) Child protection
(d) Recording
(e) Quality of legal advice and information
(e) Health and Safety
Off The Record will be responsible for the exercise of statutory health and safety requirements. Where the service is delivered from premises managed by other agencies, responsibility for health and safety will be with these other agencies.
(f) Branding, marketing and publicity
The Management Board will be responsible for the advertising, promotion and branding of the service, and will ensure that the role of the partners are reflected adequately in these arrangements. Off The Record will be responsible for implementing decisions of the Board.
(g) Complaints
Service users will have the right to use the complaint procedures of Off the Record where there is a complaint about the discharge of the service or about the conduct of Off the Record staff or volunteers.

Complaints about the conduct, actions or omissions of any staff from 
other partners will be referred to their complaints procedure.
(h) Insurance and public liability
All partners will be responsible for ensuring that their roles and responsibilities are adequately covered by insurance policies, including public and professional liability.
(i) Fundraising and capacity building
The Board will be responsible for agreeing a fundraising strategy and for supporting and building the capacity of the service.

All bids for funding will be submitted by Off The Record on behalf of the partnership.

(j) Monitoring and Evaluation

The Management Board will be responsible for agreeing arrangements to monitor and evaluate the service.

(k) Equal Opportunities

The Management Board will be responsible for developing an equal opportunities policy for the service.

Review of this agreement
It is not always possible to cover every area of respective roles and responsibilities of the partners that may arise in delivering the service. It must be accepted therefore that this agreement may be subject to change.
Any changes to this agreement will be agreed by the Management Board.
This agreement will be reviewed on an annual basis if necessary.
Declaration
I have read and understood the above agreement and agree to the respective roles and responsibilities outlined.
On behalf of Off the Record
Signed………………………………………………………
Position……………………………………………………..
Date………………………………………..
On behalf of Connexions West of England
Signed………………………………………………………
Position……………………………………………………..
Date………………………………………..
On behalf of the Legal Services Commission, South West Regional Office

Signed………………………………………………….

Position…………………………………………………..

Date…………………………………………………
On behalf of Bath and North East Somerset

Signed…………………………………………………..

Position…………………………………………………

Date…………………………………………………….

