Community Education Top Tips

· Be clear about precisely what the project is aiming to achieve

· Devise a clear profile of who the project is targeting and what you hope to achieve for those targeted.

· Take time to understand your ‘customers’, the way the commercial world would - just as advertisers profile their target markets, so successful community education initiatives have well-specified audiences, groups of users, or participants 

· Establish

· what knowledge users need

· what skills users need to take different actions

· what courses of action are available and feasible

· what personal, emotional and support issues might arise for users

· Choose your method of delivery carefully. Face-to-face methods, such as training courses are more likely to enhance skills, generate confidence and stimulate action, and can be tailored more to specific users. Printed or online methods can offer information and guidance to users in far greater numbers, but are less likely to enhance users’ skills or overcome user lack of confidence.

· Consider combining delivery methods to achieve your goals.

· Involve young people at all stages – but bear in mind that the extent to which users can be involved in the initiative may vary depending on the delivery methods chosen 

· Evaluate the project to show its impact on knowledge, skills, confidence and behaviour

· Share materials developed during the project, good practice identified and evaluation results with others.
