Case study – Joined up Strategic Planning – written for National Youth Homelessness Scheme website (www.communities.gov.uk/youthhomelessness) 

Cornwall Integrated Youth Support Services - Youth advice services a central element of Cornwall Local Area Agreement

Background

Cornwall was included in a round of Local Area Agreements (LAAs) in June 2005. A central team was formed to develop the Agreement and a structure put in place to steer the process. An enormous range of public, voluntary, community and private sector organisations were involved in identifying the key issues for Cornwall and suggesting innovative ways of addressing these issues in partnership. The final Agreement is a contract between central and local Government, brokered by Government Office South West. 

Cornwall's LAA focuses on key strategic priorities and measurable achievements for the 3-year period between April 2006 and March 2009. Within the Children and Young People Sub-block the existing multi-agency Children’s and Young People’s Strategic Partnership took the lead in developing proposals. Three themes emerged: 

· Young people receiving the services they need and contributing to their design and delivery

· Improved life chances for children in need

· To alleviate the causes and impact of child poverty 
The role of One Stop Shops

The development of Cornwall’s One Stop Shop advice services for young people emerged as a major cross-cutting component of the three themes. The LAA sets out plans for a “county wide, independent information and advice service that is non stigmatising, accessible, relevant, which provides support and signposting to activities and other services”. The principal aim is to increase access points to advice and information, particularly in rural areas through outreach, and ensuring young people get the services they want under one roof wherever possible with improved inter-agency referrals. 

Funding

Funding for the youth advice element of the LAA has come from the alignment of several existing budgets, including:

· The community aspect of the Connexions budget

· The local authority’s Youth Service budget for information and advice services

· Teenage pregnancy funding

· Contributions from District Councils in the form of the placement of homelessness prevention officers in the county’s One Stop Shops and the provision of training on housing and homelessness issues for youth professionals 

This alignment of funding will enable improved co-ordination of services, involving rationalisation of some services to avoid duplication, but expanded provision overall. The role of the voluntary and community sector in service delivery will continue to be developed.

Strategic links

Strategic links are made in the LAA to the cross-cutting contribution of the service to all five Every Child Matters outcomes and to the key themes of Youth Matters. Reducing incidence of homelessness is a key outcome indicator for the Targeted Youth Support Team. There are also strategic links to the Community Legal Service (CLS). Young people-focused independent legal advice is offered by the One Stop Shops and is quality assured by the CLS Quality Mark. Cornwall’s Integrated Youth Support Service team is also represented in negotiations to develop a Community Legal Advice Network, as it wants to ensure that young people’s specific needs are adequately catered for in the redesign of legal services across the county. 

Success

The development of youth advice services has been identified through the LAA performance management process as a ‘high flyer’ from Year 1 of the LAA:

· an additional one stop shop has been established for young people;

· provision of outreach advice has increased through a new mobile service in North Cornwall;

· there has been an increase in the number of enquiries from young people seeking information and advice;

· there has been a reduction in the number of young people not in education, employment or training.

