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Different models of technical supervision

Traditional supervision

When might you use it?

Where there is an advice manager / co-ordinator in post with technical expertise or one advisor who has more technical expertise than the other advisors. This is the most common model of supervision.  

	Advantages
	Disadvantages

	Relationship between supervisor and supervisee is clear
	If you do not have a manager supervisor in post you could create tensions in a team if you give one person responsibility for supervision.

	Problems / mistakes are picked up more easily by experienced supervisor
	If you are the sole advisor this is not possible for technical supervision.

	
	


Self supervision

When you might use it?

Supervising yourself if you have the necessary qualifications is sometimes the only option in small agencies or agencies where there is only one advice worker.  

Models

It is particularly important in this model to have some kind of structure.  For example set aside one morning / afternoon session per month to go through a set agenda considering difficult cases etc. 

	Advantages
	Disadvantages

	This is sometimes the only option if you’re on your own
	You need to be motivated to supervise yourself – it could be easy to let client work take precedence over your supervision.

	
	You do need to be particularly careful as there is no one to pick up mistakes if you do make them

	
	You don’t get personal contact and therefore could feel isolated – no sounding board


Peer supervision

When you might use it?

Peer supervision is appropriate in centres where all advisors have similar qualifications / experience and work at a similar level.  It is also used for agencies who work in a co-operative (not hierarchical) structure.

Peer supervision sessions can also be used alongside traditional supervision to build team relationships and to raise awareness across a team of an agencies workload. 

Models

There are several different models that you could use:

Team meetings:  Have team meetings set aside for supervision once a month.  Works well in relatively small team (3/4). 

	Advantages
	Disadvantages

	Three heads are better than one – more ideas etc.
	People less likely to bring up difficult issues

	Builds knowledge across the team of various casework (sickness and holiday)
	No one to one

	Good means of inducting new staff
	


Peer circle supervision – Advisor A supervises Advisor B, Advisor B supervises Advisor C, Advisor C supervises Advisor A.  

	Advantages
	Disadvantages

	Everyone has role of supervisor and supervisee
	Less likely to bring up difficult issues

	Can work towards team building
	Could break down with staff changes

	
	Difficulty of swapping between role of supervisor and supervisee


Partner supervision – Advisors A and B supervise each other, Advisors C and D supervise each other.  Need even number of advisors for this model.

	Advantages
	Disadvantages

	Can create strong links between advisors
	A lot of pressure on one relationship – could cause difficulties

	Can work towards team building
	Less likely to bring up difficult issues

	
	Could break down with staff changes

	
	Difficulty of swapping between role of supervisor and supervisee


Variations

You can mix and match methods!  For example in an agency where there is a co-ordinator who has management and fundraising responsibilities but no advice background - staff could either self supervise or peer supervise for TECHNICAL supervision., but for MANAGEMENT supervision the co-ordinator would take responsibility.   Another example would be where staff members self supervised for TECHNICAL supervision but a Management Committee member provided MANAGEMENT supervision.

Partnership working

You also might consider working alongside another agency for supervision.  If you cannot find a suitable solution in house another local agency may be able to offer supervision to your staff.
The list below shows what falls under technical or managerial supervision.
	Technical
	Managerial 

	Checking  post
	Overall  general  performance

	Checking accuracy and appropriateness  of advice 
	Setting  targets and  measuring progress against work plans 

	Directing  an adviser to the relevant legislation or case law
	 Team relations 

	Ensuring that any corrective action is undertaken where an error  or omission  has  occurred 
	Human resources issues- leave, contractual issues, timekeeping. attendance etc.  

	Caseload analysis
	General  resources, e.g. computers, office  space and equipment

	Undertaking and analysis of  file  reviews
	Training and development

	Discussion of  difficult cases and outcomes of  cases
	

	Legal training needs
	

	Procedural checks 
	


