Case study – Peer Education – written for National Youth Homelessness Scheme website (www.communities.gov.uk/youthhomelessness) 

Shelter Ricochet Project

Ricochet is a Shelter Young Persons Housing Resource Centre set up in response to the particular needs of young people in Rotherham. The project provides a combination of advice work and peer education. 

The advice service provides expert, independent advice and advocacy through a telephone advice service and drop-in sessions for young people and agencies working with young people. 

The peer education programme delivers sessions in local schools with a number of peer educators working with pupils in years 10 and 11 on challenging stereotypes about homelessness, the advantages and disadvantages of leaving home and leaving home in a planned way. Peer educators have the opportunity to work towards the BTEC intermediate award in peer education.

Ricochet appointed a Peer Education Worker who worked on all aspects of programme development and with the peer educators through recruitment, training and to provide ongoing support.

As a result of developing the peer education element of Ricochet Shelter has produced a set of standards to share their experiences, knowledge and proven good practice with other organisations to provide a structure for setting up a peer education programme on housing and homelessness.

The aim of the peer education project was to implement a preventatives approach to youth homelessness, emphasising the importance of planning when deciding to leave home. Young people were consulted from the outset through a number of focus groups that were seen as an essential part of the programme.

Shelter’s peer education standards suggests the following key elements of consultation with young people prior to developing the programme:

· Ensure that young people have informed the design and delivery of the programme.

· Make sure young people have an opportunity to explore and understand the concept of peer education.

· Establish whether young people felt that there was a need for education on homelessness and who would be best to deliver such education.

· Use the findings from the consultation to inform the scheme of work for programme delivery.

· Establish a model of young person participation.

· Be clear about the limitations and constraints of the programme.

Key to the success of the Ricochet programme has been the project work with peer educators. The standards provide useful tips for the recruitment, required skills, training, team building, teaching skills and support of peer educators that all need to be considered when developing a relationship with peer educators.

Ricochet’s target group was 15-16 year olds both in school and those attending Children’s Units and Pupil Referral Units, as young people who attend them are statistically more likely to face homelessness in the future. The standards offer guidance on how best to promote the delivery of peer education sessions including:

· Be clear about your target audience and develop links with key personnel.

· Promote the scheme of work with an emphasis on benefits to the school or agency and young people.

· Promote the programme and book sessions very early on.

· Offer to give a presentation on your project to citizenship co-ordinators.

The standards also include guidance on session delivery and what works for young people. These include:

· Ensuring sufficient time is set aside after sessions for debriefing with peer educators.

· Evaluation forms should be completed after each session and used to shape future delivery.

· Sessions should be varied according to the needs of the school, agency or other educational setting.

· Ensure that safety measures are in place to protect peer educators and those attending sessions.

· Making sessions interactive.

· Using a variety of methods, eg drama to engage young people.

· Use real life case histories and stories.

· Handout information on housing and homelessness at the end of the session.

· Include a quiz or devise worksheets to get young people thinking about the issues included in the session.

Ricochet has identified that ongoing development needs to be an integral part of the programme with monitoring and evaluation systems, ensuring the programme is kept up-to-date, having separate evaluation forms for participating young people, teachers and agency staff and holding debriefing sessions with peer educators.

