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What is a Conflict of Interest?

· A conflict of interest arises where you cannot give independent and impartial advice to a client for a particular reason 

· Or where you are seen as not being able to give independent and impartial advice 

· For advice to be impartial there must be no factor influencing the advice given to an individual client other than that client’s best interest. And neither the adviser nor the organisation can have any significant personal interest in the outcome of the enquiry or case.
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At both the general help and specialist levels of the Quality Mark the emphasis is on

· spotting these situations as early as possible

· being alert to circumstances that might give rise to a conflict of interest

· taking avoiding or preventative action

It is not appropriate to avoid identifying a conflict of interest because you are concerned the outcome may be to limit, withdraw or deny services to a client. 

Your approach to conflict of interest will involve:

Trying to reconcile the different aims of making your services available to anyone who needs it

Maintaining your ability to provide and been seen to providing independent and impartial advice.

You may decide that you can continue to advise clients where a conflict or potential conflict of interest arises by putting safeguards in place

Ensuring matters are dealt with separately and confidentially 
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Why is it important to identify a potential
 conflict of interest?

· Your advise is always independent and impartial and seen to be so

· Your organisation is protected from allegations of bias and lack of independence

· Neither existing nor potential clients lose confidence in your organisation

· Confidentiality is not jeopardised 
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Conflict of interest situations

 that may arise in your organisation
· Where different members of a family are presenting inconsistent arguments and facts in support of an application for leave to remain or for asylum.

· Young person and his / her parents /carers?

   Who is your client ?

· If you are asked to advise in relation to a problem which a young person is having with another  young person – especially if  both young people are users of the centre 
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What action might you take once you have
identified a potential conflict of interest?

· Signpost / or refer clients to another provider

· Signpost or refer at least one client to another organisation if the conflict of interest involves two clients. You will need to decide  how  you do this : 

· first come  first  serve basis  refer the client that approached  you last
· refer the client that is best able  to obtain advise  elsewhere 
· Signpost  or refer  both clients to separate organisations 
· If signposting or referral is not possible, e.g. because you are the only advice provider in your area then consider erecting a wall between the advisers acting for the two clients. This involves getting different adviser to deal with each client, & ensuring both that there is no discussion or contact about the case between the advisers. 

· Tell each client that the other has also approached your organisation  for advise

· Explain the arrangement  you propose putting in place to protect the confidentiality of each

· Obtain each client’s consent  to both of them  being advised  by your organisation
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Designing Your Own 
Conflict of Interest Policy
· Obtain an up to date copy of any rules or guidance from your own national network or professional body.

· Be clear about what you define as a ‘conflict of interest’ with in your organisaton

· Identify the types of situation where an adviser may be unable to provide independent and impartial advice or where a client may have reason to doubt that the advice she has received is independent and impartial

· Consider whether you will deal with conflicts of interest differently for one- off advice (whether face to face or telephone advice) and for ongoing case work.
· Decide the trigger point for routinely doing a conflict of interest check i.e when you start to do case work. 
· However does not preclude the need to be aware before then.

· Are you going to ask staff and volunteers and management committee members to compete a register of interests

· Consider whether there are any circumstances, in which your organisation would continue to advise and or act for a client (or both clients) where a conflict of interest has been identified.

· What safe guards will you put in place to protect both client(s) & the organisation?

· When and what will you tell the client(s)? 

· What level of service will you provide e.g. you may decide  you can write letters on one clients behalf to the other or handle negotionations  between clients 

· Consider  how  you will carry out conflict of interest  checks for  example,

· Recording the other party’s name  and address and searching against those details in your database of both current & closed  files 

· Checking addresses & postcode in addition to name 

· Keeping current list of  known potential conflicts of interest handy  for checking by advisers  when seeing new clients

· Decide who makes the decision about what to do when a conflict or potential conflict is identified.

· Consider what approach you will take and when. For resolving conflicts, e.g. if you need to sign post / refer one client how will you decide which one will go else where? 
· Do you need to make periodic checks in some on going cases ?
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