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 Update article, July 2004 
YIACS have mixed experiences of Connexions 
Youth Access’ research reveals that most YIACS have strong relationships with their Connexions Partnership, with many receiving some funding, but concerns over information sharing and the impact of funding represent significant barriers to effective joint working

You may remember that last winter we commissioned some research into the relationships between youth information, advice and counselling services (YIACS) and their Connexions Partnerships. We are currently working on turning the data collected by the researchers from the 165 YIACS that responded to our survey into a briefing for policy makers, funders and providers. However, we can reveal here some of the emerging findings from the research:
· Engagement with Connexions: The nature of YIACS’ relationships with their Connexions Partnerships varied enormously, from receiving funding to act as a Connexions Centre and having a representative on the Partnership or LMC board to receiving referrals from PAs. Only 3% of YIACS had no link at all with their local Connexions Partnership. Factors that were identified as affecting YIACS’ ability to engage with Connexions include the narrow focus of Connexions on reducing 13-19 year old NEETs and tensions over the breadth of services Connexions claims it can provide.

· Funding: 58% of YIACS said they had received funding from Connexions. Encouragingly, 48% of these YIACS, reported receiving funding to deliver their own services. A similar number (46%) had received funding to deliver Connexions services, e.g. to act as a Connexions Centre or to employ PAs directly; 36% had received funding to refurbish or upgrade premises; and 29% for capacity building. Of agencies receiving funding, 39% said it had enabled them to better meet the needs of young people. However, 13% said their independence had been reduced; 13% that the focus of their services had shifted to meet government agendas; 10% that they could no longer guarantee users the same level of confidentiality; and 3% that the funding had left them in a weaker position overall, e.g. due to greater difficulties obtaining funding from other sources.

· Information sharing & confidentiality: 52% of YIACS reported encountering barriers to sharing information with Connexions. Voluntary sector agencies were significantly more likely than statutory sector YIACS to report barriers. The main barrier emerged as the clash between YIACS’ own confidentiality policies and Connexions’ information sharing practices, cited by 72% of YIACS reporting encountering a barrier, whilst 63% cited concerns about alienating young people. Only 31% of YIACS reported having agreed an information sharing protocol with their Connexions Partnership, although statutory sector YIACS were far more likely to have done so.

· Branding and independence: 37% of YIACS reported displaying a Connexions logo, although statutory sector YIACS were more likely to do so than voluntary sector YIACS. Only a minority (17%) of organisations displaying a logo reported any effect on the way others regard their organisation. Of these agencies: 44% said current service users thought they had been ‘taken over’; 44% thought local young people regarded them as part of a government initiative; 35% said funding bodies believe Connexions should now fund their service; and 22% said it was now harder to get funding from other sources. However, overall YIACS thought the branding had increased rather than reduced the numbers of young people using their service and 30% of those reporting a change in others’ perceptions of them said that local young people think they are better able to meet their needs.

· Referrals: The vast majority (85%) of YIACS reported receiving referrals from Connexions PAs, with around half of these agencies reporting increased demand for their services as a result. However, many of these agencies hadn’t received any funding from Connexions to help them cope with the increased demand. A quarter of YIACS said they made referrals to PAs ‘often’, half ‘sometimes’ and 17% ‘rarely’. 5% of YIACS said they never made referrals to PAs. The main reasons cited by YIACS for their reluctance to refer to PAs were concerns about the quality of service offered and information sharing barriers.
For further information about the research, please contact james@youthaccess.org.uk
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